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Problems on Systematizing Rice Farm Organization
and Their Countermeasure

Cheng Shy-Hwa
The author is an associate professor of Research Institute of Agricultural

Economics, National Chung Hsing University, Taiwan. R.O.C.

This paper discusses the background and significance of rice farm organization, its various
types, its problems and their countermeasures. This study is aimed at contributing to the
promotion of systematization in the organization of rice farm operations in Taiwan.

The organization of rice farming operations can be classified into the following types -
auxiliary production type, intermediary organizations like farming groups and the joint operation
type. The last two types are further subdivided into the small-group, largegroup and regional
types. These various types differ in the ownership of factors of production, the general direction
of farm organization and the economic decision structure. Small farming groups offering com-
missioned services conduct joint operations involving division of labor, the joint promotion of
increase in productivity and joint administration. Steps involved in these joint operations include
production administration such as farming management and cultivation management aimed at
increasing harvest, land administration such as adjustmnt of land utilization, financial
administration requiring well-planned and well-allocated funding and labor management aimed
at members’ autonomy. In the case of the complex-type large farm group, issues of common
concern on operations and development include such problems as member farms’ operational
transformation, organizational restructuring and solution of conflicts. Solution and
countermeasures to these problems involve fostering consenous and the strengthening of the
operations structure (system) through repeated efforts ranging from organizational reforia to
improvement in their operation. Lastly, in the case of regional farming groups, issues of common
concern are member farms’ transformation and organizational restructuring. Solutions and
countermeasures include maintaining an equilibrium between collective land administrative
function and production efficiency administrative function. At the same time, these issues also
call for improvement of the basic production environment within the region and an appropriate
scale of automated farming operations, efficient joint operations basic production environment

within the region and an appropriate scale of automated farming operations, effcient joint
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operations based on division of labor, reasonable farming system and other measures which could
help increase productivity. At this point, regional leaders play an important role. Common areas
of concern include such issues as isolated and small-sized farm lands and dispersed locations.
Solutions involve such measures as promoting consciousness of rural ethics in the regional rural
society and fomenting trust among different parties operating in the region. At this point,
assistance and guidance from local authorities (such as county and city governments, municipal
and town halls )and farmers’ groupings (such as farm cooperatives and local land administrative
agencies)are needed. Clear policies (such as agricultural development policies) must be set by the
Central and Provincial Governments to assist in establishing efficient systems (such as systems
for setting farm land utilization rights, farm land zoning system and systems governing farm
production legal entities) and strengthening organizations such as farm land committees. all these
must be synchronized with government policies on financing and promotion of the agriculture

industry.
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